
 1 

Kwai Chung Methodist College 

1 
 

 

3-Year School Development Plan, 2018-2021 

1. 加強校園語境，提升學生語文能力。 

2. 強化正向價值，導引學生規劃人生。 

3. 優化行政架構，創造教師發展空間。 

 

1. Expand the language rich environment and strengthen students' language competence. 

2. Cultivate the positive values and strengthen guidance in life-goal planning.  

3. Optimize the administrative structure and create space for teacher development. 
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Moving Forward the 3-Year School Development Plan, 2018-2021 

1. Expand the language rich environment and strengthen students' language competence. 

 
 

2018-2019 2019-2020 2020-2021 

(1) Expand students’ exposure to spoken and listening parts of languages S1-S2 

(inside and outside 

classrooms) 

S1-S4 

inside and outside 

classrooms) 

S1-S6 

inside and outside 

classrooms) 

(2) Enrich the vocabulary bank of students in learning their subjects Core subjects 

(S1-S2) 

Core subjects 

(S1-S4) 

+ 

Other subjects 

Core subjects 

(S1-S6) 

+ 

Other 

subjects 

(3) Increase the reading and writing levels of students in their subjects S1-S2 

(phrases and 

paragraphs) 

S1-S4 

(Short passages) 

S1-S6 

(Long passages) 

(4) Create bilingual learning environment in the school campus   
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2. Cultivate the positive values and strengthen guidance in life-goal planning.  

 
 

2018-2019 2019-2020 2020-2021 

(1) Reinforce positive life attitude and healthy living habits  

(Building up self-

image) 

 

(Showing concern to 

the society) 

 

(Increasing awareness 

to the world) 

(2) Develop teacher-student relationship through class-based activities    

(3) Lead students to life-goal setting through diversified activities   

Understanding self 

and self-

management) 

 

(Setting goals) 

 

(Knowing the career 

world) 

(4) Perfect life education to set positive values and quality   

(Loving yourself 

and others) 

 

(Showing care to the 

community) 

 

(Exposure to the 

world) 
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3. Optimize the administrative structure and create space for teacher development. 

 
 

2018-2019 2019-2020 2020-2021 

(1) Enhance the quality of the activities held by the units and committees    

(2) Create space for teachers and students after-school sessions on flag-

raising days 

   

(3) Restructure the units and committees to create teachers’ space for 

teachers’ professional sharing and development 

 
  

(4) Encourage more teachers to enroll professional development courses 

to update themselves 
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Annual School Plan, 2018-2019 

1. 提升校園語境。 

2. 培養正向價值。 

3. 優化行政架構。 

 

1. Enrich the language environment. 

2. Cultivate the positive values. 

3. Optimize the administrative structure. 

 


